Borders League Handicap
For a few years handicap results have been produced for the Borders League races.  A brief description of how the handicap works might help the newer members in the Borders League races.
The BDS handicap system used is that introduced by George Bunner and publicised in Athletics Weekly in November 2004, which I have since helped him to develop.  This system, based on the golf handicap principle, essentially converts a race time to a number; the same number at different distances representing (approximately) the same level of performance.  The same number for men and women is also the same level of performance, although female times will be slower than those of males.  The numbers used range from 0 (scratch) to 50 (Limit, which is about 2.5 times the scratch time).  Times faster than scratch will produce negative numbers (for example Paula Radcliffe’s world marathon best converts to -11).  Scratch times are those that a top club runner should achieve (for example : 30m00s for men’s 10K). The time increments between successive numbers are designed to provide the same change in performance whether at the fast or slow end of the spectrum.  These time increments therefore gradually increase from scratch to limit.
The numbers (handicap codes) are used to provide each runner with a time allowance, which obviously varies with distance.  The time allowance is subtracted from an athlete’s race time to produce their net time for the handicap which if they are running to form will be the scratch time for that distance.  Time allowances for “faster than scratch” runners are added to their race times.  The winner of the handicap on a particular race is that person who has the fastest net time.  This system ensures that all runners of any standard have the same chance to win.
Although each race run by an athlete produces a handicap number, from experience we have found that a minimum of 3 races within a defined time scale are necessary to obtain a reliable indication of form (for most!). “Form”  (the number) used for the handicap on a Borders League race is the athlete’s fastest code of their last 3 Borders League races, provided those are within the past 2 years.  
For the 2010/11 season I have included all runners, but in the male and female sections those who have only run one or two league races within the previous 2 years and those who are “new” or who have not run a league race in the past two years are listed separately.  To achieve the combined result, females are given an extra time allowance which is the difference in scratch times between men and women for that race. Only those athletes who have the required 3 races in the past 2 years are included in the mixed result for each race. The handicap award at the end of the season goes to the athlete who has the highest points score from 5 of the 7 races, points being awarded for each race based on the “mixed” handicap result when the male and female results are combined.  The points start at 150 for first place in the combined results and count down to 1 for 150th position.  Athletes are placed outside 150th in the combined handicap result also receive one point each.
Recently Run Britain announced a “revolutionary new handicap points score system based on golf handicaps” !  It is difficult to work out exactly what they do but the number they produce appears to contain at least one non-performance based parameter.  In addition they have gone for a decimal system rather than integers used in the BDS system.  In golf, two handicap systems are used – exact (which is decimal and is used to change handicaps) and “players” (which is the integer of the decimal system and is used in golf matches).   As far as I can determine it would not be possible to use the Run Britain system for true handicaps.   No acknowledgement has yet been made by Run Britain to the pioneering work by George Bunner.
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